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Challenge:
To launch a new bank in a cluttered
category where there’s a major bank
on every street corner.
Solution:
Capitalize on IndyMac Bank’s 
technological superiority and cost 
efficiencies to attract accounts by 
offering higher CD and Money 
Market Savings rates.  Utilize the
theme, “Bureaucracy Beware” to 
herald a new kind of bank where 
service still counts.
Results:
The Phelps Group began working 
with IndyMac Bank in July, 2000.
From July, 2000 to July, 2001, the
Consumer Bank grew 465%, 
increasing deposits by over $1.5 
billion. By the end of May, 2001, 
the Consumer Bank had already
exceeded their 2001 
year-end goals.
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