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Challenge:
Establish Petco as the leading
authority in the specialty pet 
category.

Solution:
A strategy of competing directly
with supermarkets, which represent
a much larger potential for new
customers and greater share. TV,
direct mail, on-line newsletters and
value added affinity programs all
targeted “pet pamperers.”

Results:
For 36 consecutive quarters, same-
store sales for Petco have increased
by 5% or more.

36 quarters
of consecutive same store

sales growth of 5% or more
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